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We help clients harness complexity, evolve their business, define pathways for success & manage risks:  

 Clarify and unify purpose, value, functions, roles, responsibilities, collaboration and communication 

 Define an operational scalability framework that evolves and grows company and customers   

 Identify disconnects, inconsistencies and rework in day-to-day operations with proposed solution strategies 

 Design best-practice solution frameworks for tech/SaaS providers that help customers achieve the intended value 

 Reduce planning and implementation gaps associated with process, technology and practice innovation initiatives  

 Ensure and validate an optimized approach for success with investments, strategic initiatives and business goals 

Our engagement model, shown below, is simple and easily adapted to different domains and focus areas.  

Clients at all levels of the organization value the approach, easily engage and internalize the techniques. Our custom 

methods synthesize relevant practices from Design Thinking, Agile, Lean Six Sigma, Lean Startup and Rockefeller Habits. 
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 Core Deliverable 1 

AHC “Octopus Model”  (Scope) 

Focus Area Key Functions -  AS IS or TO BE 

 White-boarding to Design 
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Core Deliverable 2 

Roles and Responsibility Collaboration 

Models for Key Functional Tasks (Use Cases) 

 

Process and Technology  

Optimization and Scalability  

Training Curriculum  

Alignment and Design  

Organization Alignment 

and Adoption 

Capture 

Relevant Client Domain Experts,  

Stakeholders and Leadership 
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Signature Engagement Model (v 1.8) 
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Maturity Model for Scalability  

and Methodology Alignment  


