
PMO 3.0 — Strategic and Nimble 

Critical success factors 
 Executive Sponsorship 

 Organizational Impartiality 

 Lean/Agile Alignment 

 Collaborative Partnerships 

 Right-sized and Scalable  
 
 

Designed to spotlight and catalyze  

 excellence and innovation 

 inspired and high-performing teams 

 optimized PM/BA partnership 

 right things delivered at the right time 

 value-driven practices and outcomes 

 effective communication 

 focus, flexibility and alignment 

 continuous improvement 

 transparency and consistency 

 complexity management 

 prevention of waste, errors and defects 

 metrics that matter 

Whether you are an established company or a start-up, a strategic [Project/Program/Portfolio] Management Office (PMO 3.0) 

approach presents a distinct advantage. It fosters and guides customer focus, value definition and delivery, requisite capabilities 

and communities of practice. It also facilitates continuous alignment among strategy, delivery, leadership and workforce.   

As a result, PMO 3.0 serves the organization in a strategic leadership capacity,  avoids siloed approaches, aligns common goals — 

and drives innovation, excellence, cost reduction, efficiency, adaptability, and market leadership. 
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